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ProposedFY 2019 Capital Budget Requestand
10-Year Capital Improvement Plan
Introduction

Presented within are the proposed FY2Capital Budget Request and th@ Year Capital
Improvement Plan/ KH JRDO RI WKH % R ResiBy dR AldskbIRY ZDWRY 028 Q L

Capital Improvement Plan (CIP) is to guide decision making that ensures the necessary facilities,
equipment, and infrastructure are in place to suppoddhdemic direction of the university

system supporta continuous improvement philosophy, and peroaihsideration of the
associatedutureannual operating costs that may be incurred.

Thecapital budget presents the top priority prtgéar FY2019 andthe short, mid-, and long

term capital investmemoalsconsistent with the Campus Master Plakstate investment of

$50 million for Deferred Maintenance (DM)/ Renewal and Repurposing (R&R) is proposed for
FY2019.Priority new construction projectsat have already received some approval are
included in the 10-year capital improvement plan for consideration in future capital budget
requests.



Unrestricted
General Funds
(UGF)






University of Alaska Proposed 10-Year Capital Improvement Plan (in thousands)

FY2019 State Appropriations
Unrestricted Designated
General Fund Federal, and Total Short-Term  Mid-Term  Long-Term

(UGF) Other Funds Funds FY20-FY21 FY22-FY23 FY24-FY28

UAF Community Campus
Community & Technical College (CTC) Aviation/Hangar Addition 13,000.0
Kuskokwim Campus Consortium Learning Center 7,200.0
UAS Main Campus
Egan Library/Cyril George Indigenous Knowledge Center ($2.25M
Non-state)
Welding Lab Replacement 1,800.0
Lakeside Access Improvements - Phase 1 - Lakside Classroom
($2.15M Non-state)
Center for Mine Training Portal 1,500.0
Research Facilities
UAF Main Campus
Toolik Research Field Station: Classroom ($3.0M Non-state)
Science, Teaching & Research Building (West Ridge Research 100,000.0
Building #2)
Student Life (Housing), Support, and Other Facilities
UAA Main Campus

Student Support Servicddnd Student Union Building 79,000.0 93,000.0

Administration, Alumni Relations and Visitor Center 33,000.0

Community Arena and Recreational Facility 70,000.0
UAA Community Campus

Mat-Su Student Housing 12,000.0
UAF Main Campus

Student Recreation Center Expansion 500.0 11,500.0

Campus (Undergraduate & Graduate) Housing Project 6,500.0 65,000.0

Athletics & Recreation: Patty Center Complex Connector 20,000.0

UAS Main Campus
Student Union (Add'l $10.0M Non-state) 10,000.0



University of Alaska Proposed 10-Year Capital Improvement Plan (in thousands)
State Appropriations

FY2019

Unrestricted Designated
General Fund Federal, and
(UGF) Other Funds

Total Short-Term
Funds FY20-FY21

Mid-Term
FY22-FY23

Long-Term
FY24-FY28

Lakeside Access Improvements Phase 2 - Floating Trail and Docl
($2.1M Non-state)
Auke Lake Cultural Center
Auke Lake Field House
Infrastructure
UAA Main Campus
Master Plan Circulation Improvements
UAA Community Campus
MAPTS Kenai Ground Water Contamination Mitigation
Kodiak Entrance Road Realignment and Exterior Lighting
Mat-Su Roads, Circulation, & Parking Improvements
UAF Main Campus
Coal Ash Disposal Site (CHP)
Core Campus Parking Garage (Add'l $4.0M Non-state)
UAS Main Campus
Juneau Campus Pavement Replacement
Land, Property, and Facilities Acquisitions
UAA Main Campus

5,500.0

2,020.0
6,000.0

1,000.0

20.0

2,000.0

500.0

26,000.0
11,000.0

50.0

4,350.0

700.0



Unrestricted Designated
General Fund Federal, and Total Short-Term
(UGF) Other Funds Funds FY20-FY21
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FY19 Priority Deferred Maintenance (DM) and Renewal & Repurposing (R&R) Project Descriptions

UAA EM1 & EM2 Mechanical

(GF: $525.0, NGF: $0.0, Total: $525.0)

The energy modules (EM1, EM2) were constructed in 1977 and provide stand-alone heating and cooling
services for a number of campus facilities. The energy module boilers, pumps and piping systems are over
years old and haveeen failing due to age, corrosion and fatigue. Many of these failures have occurred durin
the critical winter months when additional stresses are placed on the systems due to increased heating
demands and environmental impacts. These failures affect service and further impact other systems driving
associated costs. Emergency repairs are very expensive, time consaudihgye a severe impact on

students, faculty and staff working in the buildings served by the modules. The total cost to complete this
project is $5.8 million. Deferred maintenance funding of $1.5 million to date, along with FY19 funding of
$525 thousand is about half of the funding needed to complete this project.

UAA Consortium Library Old Core Mechanical Upgrades

(GF: $4,900.0, NGF: $0.0, Total: $4,900.0)

The original HVAC systems consist, for the most part, of equipmenté®agzars old located within the four
central building cores. The boilers, main supply/exhaust fan units, heating/cooling coils, galvanized p

and humidification systems have all reached the end of their useful life. Major component parts are no long
available for repairs on these units. Control systems are no longer able to properly regulate airflow resulting
irregular temperatures and conditions within the building. The 2004 library addition contains newer HVAC
systems with different control and delivery systems and technology that have resulted in incompatibilities
between the two systems and have affected the efficiencies of both syEi&ahsost to complete this

project is estimated at $161@llion. Deferred maintenance funding of $4x@lion in FY18, along with this
request of $4.9 million in FY19 will bring the campus to about half of the total funds and work needed for ful
completion.

UAA Campus Access/Security Modernization Phase 1

(GF: $2,000.0, NGF: $0.0, Total: $2,000.0)

&RQFHUQV UDLVHG E\ IDFXOW\ DQG VWDII EDVHG RQ WKH ULVH F
review of the ability to secure buildings, classrooms, and other facilitiasually or automaticallyin the

event of any incident requiring persons to shatigolace. Initial review of the level of effort involved to
upgrade all room entrances with appropriate locking mechanisms and automation revealed that this will be
multi-year, multimillion dollar effort. The facilities have a wide mix of access control procedures, lock
mechanisms, and automation controls that do not integrate well or at all. This project is developed to fully
assess the level of effort needed, design an action plan, and implement the first increments of access contr
security related measures for the highest priority campus facilities and/or spaces. Future phases and estim
costs will be identified based on the outcome of this initial phase.

UAA Campus Space Reallocation/Consolidation PhasgRisability Support Services/Institute of Social

and Economic Research)

(GF: $2,500.0, NGF: $0.0, Total: $2,500.0)

$V WKH 6 WDWHTV EXGIJHW FKDOOHQJHY KDYH XQIROGHG WKH 8¢C
administrative reviews to reduce costs. One obvious way to save costs is to reduce the physical footprint o
campus facilities from which we operate. Reducing occupied square footage trims the maintenance, repair
custodial and utility costs, as well as eliminating deferred maintenance backlog. In the event of emptying a









FY19 Priority Deferred Maintenance (DM) and Renewal & Repurposing (R&R) Project Descriptions

lighting, driveway access, and other features necessary to integrate and operate the standby power genere
system with campus facilitiesThis is a phased project with total project cost of $500k.

UAF Main Campus
UAF Building Envelope & Roof Systems Renewal
(GF: $5,355.0, NGF: $0.0, Total: $5,355.0)
Projects within this category will address deferred maintenance, renewal and renovation requirements for
EXLOGLQJVY HQYHORSHV DQG URRI V\VWHPV 7KH\ LQFOXGH URR
barriers, painting, siding, weatherization, insulation, foundations, and other building envelope issues.

The building envelope elements for the selected buildings are in the worst condition needing re-roofing,
windows replacements, and storefront upgrades. The roofing projects are an ongoing replacement of roofs
KDYH UHDFKHG WKH HQG RI WKHLU XVHIXO DQG SURWHFWLYH OL



FY19 Priority Deferred Maintenance (DM) and Renewal & Repurposing (R&R) Project Descriptions

This request includegpgrading interior locks on classrooms and offices to improve safety, annual restroom
renovations, elevator renewals, and HVAC upgrades of older equipment.

UAF Campus Infrastructure and Signage Renewal

(GF: $6,852.0, NGF: $0.0, Total: $6,852.0)

The exterior infrastructure projects address the campus roadways, trails, parking, sidewalks, plazas, outdoc
lighting, and utility systems. This also includes wayfinding improvements.

The severe Fairbanks climate takes a toll on the many roads, trails, sidewalks, parking areas, curbs and gut
across our campus creating uneven surfaces. Lack of adequate sidewalks and other deficiencies pose a s:
hazard or are increasingly susceptible to additional danmiBge exterior lighting in the selected buildings is
original to the building and needs to be replaced with more energy efficiency LED lights.

Repairing and upgrading the exterior infrastructure surfaces are required in order to maintain a safe,
accessible, and effective environment for students, staff and the public. Adequate exterior wayfinding signa
Is critical to creating a safe and accessible campus. Improved lighting is needed to increase safety, security
and lower energy consumption by using energy efficient LED's. The utilities projects that include sewer and
storm drainage projects are continued efforts to upgrade old and damaged pipes or deteriorated wood stav:
pipes with modern insulated pipes. The new lines will prevent unanticipated failures.

This request includegpgrading exteriolighting of parking lots and walkways to energy efficient LED
technology, storm drainage issues between the Eielson and Gruening building, a study to improve the chille
water system in the campus core, and upgrading single walled fuel tanks to double walled.

UAF Regulatory Compliance -ADA, Title IX, & Transgender

(GF: $2,810.0, NGF: $0.0, Total: $2,810.0)

Complying with regulations includinguilding and lifesafety codes, the Americans with Disabilities Act and
Title IX, and accommodating transgender students, staff and faculty is a top priority at UAF. Remaining in
compliance requires an on-going effort to modify and upgrade exterior hardscapes, elevators, building
passageways, toilet and locker rooms, signage and security infrastructure.

The UAF Facilities Services maintenance staff tracks all maintenance requests from the campus community
Certain repair requests such as exit doors and broken hardware repairs in this category receive
disproportionate number of repair requests. Other project needs are to create ADA and gender-inclusive
restrooms in buildings where there are none.

This cdegory has requests that typically require quick response for life safety and general regulatory
compliance. Timely and proactive response provides improved life-fire-safety, security, code compliance, a
UHGXFHY PDLQWHQDQFH FRVW %HVLGHV WKH SURMHFWVY{ UHJX
campus communities.

This request includeenovations to come of the athletic team locker rooms for NCAA/GNAC compliance, a
code correction study for both egress path exiting within the Duckering building, and Patty Center shower
room renovations to increase privacy and security of facility users.



FY19 Priority Deferred Maintenance (DM) and Renewal & Repurposing (R&R) Project Descriptions

UAF Community Campus
Rural & Community Campus Renewal
(GF: $2,058.0, NGF: $0.0, Total: $2,058.0)
The UAF Rural projects include aggregated general scopes for all categories of building envelopes, exteriol
infrastructure, and interior systems with a top priority for renewal and regulatory compliance requirements
projects. These projects include College of Rural and Community Development (CRCD) facilities at Bristol
Bay Campus, Chukchi Campus, Kuskokwim Campus, Northwest Campersr Alaska Campus, and
Brooks Building.

Thedistant locations of the CRCD campuses requires UAF to prioritize regulatory compliance, distance
education, energy efficiency and conservation projects. Energy costs in rural Alaska are much higher than i
urban areas like Anchorage and Fairbanks.

Systematic building improvement, energy efficiency, increase in higher-grade and durable construction
material will reduce operational and maintenance costs. This also reduces the frequency of building systen
failures that are costly becausieemergency shipping for both labor and material.

Thelargest projecat the rural campuses is to replace the failing HVAC system within the Maggie Lind
Building of the Kuskokwim Campus building. Other projects to be completed include upgrades to fire alarm






FY19 Priority Deferred Maintenance (DM) and Renewal & Repurposing (R&R) Project Descriptions

Sitka Campus Hangar Doors Replacement

(GF: $50.0, NGF: $0.0, Total: $50.0)

Exterior doors in the Sitka Campus building are more than 20 years old, are worn out and no longer operate
smoothly or provide a clean seal. This project will replace all the exterior doors with new metal doors,
frames, hardware and electronic locking systems.

UAS Novatney Roof Replacement

(GF: $285.0, NGF: $0.0, Total: $285.0)

The existing roof on the UAS Novatney building is more than 25 years old, exceeding its warranty date. Th
project will replace the roofing system.

UAS Facilities Replace Fuel Shed & Tanks

(GF: $201.0, NGF: $0.0, Total: $201.0)

The UAS facility fuel shed and tanks are more than 20 years old and have exceeded their useful life. This
project will replace the fuel shed and fuel tanks.

Statewide



References






FY19-FY28 Capital Budget Request Project Descriptions

UAA Professional Studies Building Renewal

FY24-FY28 (GF: $14,605.6, NGF: $0.0, Total: $14,605.6)

In 1973,the Professional Studies Building (PSB) was built adjacent to the five buildings constructed as the
foundation of West Campus in 1970. TR8Bwas expanded shortly thereafter in 1975 with

classroom/studio wing to the west and the construction of the Wendy Williamson Auditorium to the east. Th
project renovatethe entire 87,351 GSF facility. The primary purpose of the renovation is to remove the
deferred maintenance backlog, improve energy efficiencies, and mitigate code related compliance issues. /
outcome of the renovation, will be improved space utilization through review of current program uses and
corresponding space consolidations as well as creation of flexible use classrooms. Renewathecludes



FY19-FY28 Capital Budget Request Project Descriptions

250-seat smart auditorium, and three 1,000 SF to 2,000 SF open, level-floor rooms useful for meeting,



FY19-FY28 Capital Budget Request Project Descriptions

center that hosts a variety of activities, ranging from student study to conferences and weddings. Cuddy Ha
was built in 1972 and has had additions constructed in 1977 and 2008 in attempts to address the growth of
programs and increased demands on the facility. Funding for the 2008 addition was only able to address a
very small portion of the many needs outlined at the time, leaving a large amthumpodgranio wait for

future funding UAA Facilities Planning and Construction has readihe facility again and initial concept
planning in 2015 shows Cuddy Hall can successfully be expanded and renovated to address the remaining
program need$rogram needs incledthe creation of an office suite providing clear identity to the programs,
increase instructional space to serve the prograntsnake improvements to the layout of commercial

kitchen elements of the culinary arts program. Other areas of the building that need to be addressed includ
full renovation of the food service area improving the ability to produce quality and relevant food, make it
visible to the public, improve traffic flow, prevent theft, incretsesize of the main dining room for student
study spaceadd flexibility to the main dining room by providing dividers for multiple size eventd,install
audio/visual equipment to improve service for conferences. Additionally, since this building is one of the
original five facilities built at the inception of the Anchorage Community College, this project also
incorporates a full building renewd&lhe project will renovate and/or replace thelding  Mechanical,

electrical, plumbing, and fire protection systems; replace the roofing system; replace exterior doors &
windows as necessary; renew restrooms and all interior and exterior building finishes, including landscaping
and renovate the loading dock and service parking area.

UAA Alaska Native Art and Culture Building

FY20-FY21(GF: $0.0, NGF: $3,600.0, Total: $3,600.0)

Alaska native art courses currently are held in a portable structure situated in a mid-campus parking lot. Th
portable structure is not large enough to meet the growing demands of students interested in taking Alaska
native art courses, its infrastructure is inadequate to provide a full range of native art form instruction, and
does not have indoor restrooms. Construction of a new Alaska Native Art and Culture Building will correct
these deficiencies and will provide a dedicated, culturally-appropriate space for our Alaska native communi
The building will include an open studio for general art creation, several smaller areas for creation of
specialized art work, a gallery area to display the art, a gathering space/classroom for Alaska native studen



FY19-FY28 Capital Budget Request Project Descriptions

monitoring as well asafety and code compliance issues in theifgcifhe purpose of this project is to

remove the deferred maintenance backlog and expand the facility to meet current program requifieenents.
new progranrequirements include 90,000 GSF of research hangars, classrooms, briefing rooms,rsimulato
spae, and weather shelters. For the existing building, the project will remove code and regulatory complian
issues and improve energy efficiencies by replacing the building envelope, providing new HVAC system, ar
provide lighting upgrades.

UAA PWSC Vocational Technology Center

FY22-FY23 (GF: $8,000.0, NGF: $0.0, Total: $8,000.0)

Prince William Sound Collegeas an ongoing and expanding Vocational Technology training prograis and
currently renting space to run this program. Long-term lease for the current millwright shop has strong
potential to not be renewed by the owner, therefore, the college must identify alternative space to continue
expand industry-supporting vocational programs. The PWSC millwright prograexisssd since 2009.
Development of the welding, refrigerati®@HVAC, and construction tradields to be offered as programs
rotated on a cyclic basis would provide Valdez and the surrounding communities with education and trainin
in skills supporting the local maritime and mining industries. Some preliminary discussions have taken plac
presenting two options for vocational space. The first option would be dual use of the Warehouse Facility al
expansion/infill between the warehouse and student housing units based on prograifheesetsond option
would be to develop a collaborative, joint venture solution with the local school district to build a shared



FY19-FY28 Capital Budget Request Project Descriptions

UAF Troth Yeddha /Indigenous Studies Center: Park & Building

FY22-FY23 (GF: $5,000.0, NGF: $5,000.0, Total: $1@.0)

FY24-FY28 (GF: $10,000.0, NGF: $20,00, Total: $30,000.0)

For many years, a place to commemorate and acknowledge Native Alaskan peoples has been envisioned ¢
University of Alaska Fairbanks (UAF). Moreover, the university is attended by increasing numbers of native
students who have continually expressed interest in having a touchstone place on campus that is reflective
their peoples' culture and traditions. The College of Rural and Community Development, as well as the
Interior Alaska Campus has steadily backed the concept of a location for gathering, reflection and cultural
expression. Troth Yeddha' is that place. The project will build an International Center for Indigenous Studie:
on the Troth Yeddha' land east of the UAF Museum of the North.

UAF Community & Technical College (CTC) Aviation/Hangar Addition
FY24-FY28 (GF: $13,000.0, NGF: $0.0, Total: $13,000.0)
Construct an 18,000 square foot addition to the CTC Hangar to support the growing aviation program.

UAF Kuskokwim Campus Consortium Learning Center

FY24-FY28 (GF: $7,200.0, NGF: $0.0, Total: $7,200.0)

Kuskokwim Campus (KUC) envisions a 3,246 square foot expansion onto the front of this facility. Half
would be a library expansion and the remaining half would be for a gift shop, offices, and conference room.
This expansion would promote the university consortium collection.

UAS Egan Library / Cyril George Indigenous Knowledge Center (CGIiKC)

FY22-FY23 (GF: $0.0, NGF: $2,250.0, Total: $2,250.0

Indigenous languages of Southeast AlagRéingit, Haida and Tsimshian are critically endangered with

fewer than 200 fluent speakers. This project aims to create an Indigenous Knowledge Center 1) to centraliz
and promote the quality and value of Alaska Native/Indigenous knowledge, 2) Develop an Elders and
Indigenous Scholars in Residence program; 3) Enhance access and delivery of hybrid courses in AK Native
Languages to preserve the continuity of endangered indigéanuyisages.

UAS Welding Lab Replacement

FY20-FY21 (GF: $1,800.0, NGF: $0.0, Total: $1,800.0

The Welding Lab was purchased and remodeled in 1980. The roof was replace in 1994, but other systems
components have not been upgraded and have reached the end of their service lives. The building should |
replaced, as the cost of required upgrades to major building systems would significantly exceed the cost of
relocating programs or constructing a new facility.

UAS Lakeside Access ImprovementsPhase 1+l akeside Classroom

FY20-FY21 (GF: $0.0, NGF: $850.0, Total: $850.0)

FY24-FY28 (GF: $0.0, NGF: $1,300.0, Total: $1,300.0)

The purpose of this project is to create a strong connection between Auke Lake and the Juneau campus by
improving visual, physical, and educational connections with Auke Lake. The need for this project is to take
advantage of the excellent resources Auke Lake offers for educational engagement, cultural knowledge,
recreational, activities, and marketing opportunities. ElemerRhade 1 includalakeside classroom to

support lakeside educational venues as well as year round recreational opportunities and social space for L
students, staff and the community andd®A accessible pathway



FY19-FY28 Capital Budget Request Project Descriptions

UAS Center for Mine Training Portal
FY24-FY28 (GF: $1,500.0, NGF: $0.0, Total: $1,500.0)



FY19-FY28 Capital Budget Request Project Descriptions

backfilled spaces in the Rasmuson Hall for further use. Disposition for University Center space vacated is n
determined at this time, therefore backfill plan and cost is undefined.

UAA Ad ministration, Alumni Relations and Visitor Center

FY24-FY28 (GF: $33,000.0, NGF: $0.0, Total: $33,000.0)

The Administration, University Advancement, Alumni and visitor information functions are currently
dispersed onand off-campus and, in many cases, occupy prime academic space in the core of the campus.
order to better meet the needs of prospective, new and existing students, and the community, these offices
should be consolidated into one facility that is conveniently located near a gateway to the campus that is
easily identifiable to those coming to campus. This building is identified in thel2@A3Campus Master

Plan and will allow space the Administration/Humanities Building to be returned for academic programs.
This project will construca 50,000 GSBuilding on the southwest campus which will allow for the relocation
of the Administratioroffices and the addition of offices for AlumneRtions, University Advancement,

visitor information center and select campus services. This building should serve as a gateway to the camp
for prospective and new students and visitors.



FY19-FY28 Capital Budget Request Project Descriptions

UAF Student Recreation Center Expansion

FY22-FY23 (GF: $500.0, NGF: $0.0, Total: $500.0)

FY24-FY28 (GF: $11500.0, NGF: $0.0, Total: $11,500.0)

This project will begin to alleviate the overcrowding and scheduling issues in the too small student recreatio
center. The expanded facility will provide interior recreation for Fairbanks students, staff, faculty and the
community.



FY19-FY28 Capital Budget Request Project Descriptions

hands on learning styles. These two phenomenon have a large impact on the function and space utilization
University Libraries, and many institutions are changing their library culture to create learning commons to
best serve their students. This project represents a series of changes in the physical space of the Egan Lib
that were recommended by this study.

UAS Banfield Hall Conversion

FY20-FY21 (GF: $500.0, NGF: $500.0, Total: $1,000.0)

FY22-FY23 (GF: $500.0, NGF: $500.0, Total: $1,000.0)

FY24-FY28 (GF: $250.0, NGF: $250.0, Total: $500.0)

With the completion of a new freshman dorm in 2014, Banfield Hall has been repurposed as second year
student housing. These improvements will be needed to renew the existing facility so that necessary feature
are replaced by the end of their useful life. Anticipated improvements include toilet room finishes and
fixtures. A facultyin-residence suite will be added. Kitchens will be upgraded and expanded. Room fixtures
will be refurnished and necessary technology and lighting upgrades will take place. New plumbing cases wi
be constructed vertically through the three resident floors.

UAS Auke Lake Student Study Spaces
FY22






FY19-FY28 Capital Budget Request Project Descriptions

across from the Benny Benson Building. As the student population has increased, so has the traffic entering
the campus, creating a hazard for students crossing between the buildings divided north and south of the
campus. This project will redesign the entrance on Benny Benson Drivelaoate the circulation road to

the exterior of the buildings allowing the center of campus to be reclaimed as a common green space,
pedestrian crossing and as a possible future building site. This project will include renewal of exterior lightin
for campus entryways, parking lots and buildings, addition of security cameras, and repaving of parking lots

UAA Mat- Su Roads, Circulation, & Parking Improvements
FY22-FY23 (GF: $2,000.0, NGF: $0.0, Total: $2,000.0)
This project will build a road with pedestrian sidewalk from the southern Snodgrass Hall SE parking lot,






FY19-FY28 Capital Budget Request Project Descriptions

UAF Early Childhood Education and Childcare Center

FY22-FY23 (GF: $0.0, NGF: $850.0, Total: $850.0)

The lab school is licensed by the State of Alaska Department of Health and Social Services to serve 30
children, age86 months through six years. The program participates with several agencies, including Alask
Native corporations that fund childcare for some of the families enrolled. In cooperation with the Early
Childhood Education program at UAF CTC, the lab school provides university students with observation an
practicum experiences. The primary purpose of the lab school is to provide rich observation and practicum
experiences for university students studying early childhood education.

UAS Natural Science Research Facility Sale Preparation
FY20-FY21 (GF: $0.0, NGF: $500.0, Total: $500.0)



FY19-FY28 Capital Budget Request Project Descriptions

new techniques to analyze these massive data sets. Additionally, the realization of the value of well-



FY19-FY28 Capital Budget Request Project Descriptions

UAA Consortium Library - Library Materials for UA

FY20-FY21 (GF: $800.0, NGF: $0.0, Total: $800.0)

FY22-FY23 (GF: $300.0, NGF: $0.0, Total: $300.0)

With the reduction in the Consortium Library's general funds of $1,050,853 between FY15 and FY16, the
library'scapacity to acquire and share print and electronic books is diminigtiad.ibrary is also faced with

a 35% annual inflationary fixed cost increase in the price of scholarly monographic materials, which
currently average about $93.00 per tiflbe inflationary increases further erode the Library's capacity to
acquire and share the latest scholarly publications.

UAF e-Learning Recording Capabilities,ADA Accessibility & Instructional Classroom Technology
FY22-FY23 (GF: $2,000.0, NGF: $0.0, Total: $2,000.0)



FY19-FY28 Capital Budget Request Project Descriptions

approximation of the human ome-one experience and is essential in UAF degree programs utilizing
collaborative teaching across campuses. With the increase in collaborative teaching the demand for video
conferencing enabled learning spaces has eclipsed the existing capacity. Creating additional video conferer
enabled classrooms will ease the tension for access to these high-demand learning spaces.

UAS Smart Classrooms Juneau Campus
FY22-FY23 (GF: $100.0, NGF: $0.0, Total: $100.0)
Smart / Flex classrooms give professors more options for engaging with students in the classroom and on-|



# Average Weighted Adjusted Index (Age and

of Age Avg. Age Gross Area Value Adjusted  Dist.
Location Bldgs (years) (years) (sg. feet) (thousands) Value) % * DM Model
Anchorage Campus Anc. 69 25.7 18.7 3,204,421 1,182,062.7 225 25.7% 12,825.C

30 23.3 23.1 449,500 223,916.2



Request
FY2009
FY2010
FY2011
FY2012
FY2013
FY2014
FY2015
FY2016
FY2017
FY2018
Total

10 yr. Avg.

Approp.
FY2009

Renewal anc
Repurposing
114,000.0
204,130.0
100,000.0
70,433.0
187,500.0
162,500.0
37,500.0
50,000.0
100,000.0
50,000.0
1,076,063.0
107,606.3

Renewal anc
Repurposing
45,822.6

Add/Expand New Facilities
2,000.0 163,870.0
194,495.0

99,375.0

108,900.0
273,900.0
35,550.0
34,800.0

2,000.0
200.0

910,890.0
91,089.0

Add/Expand New Facilities
61,300.0

Equipment Other?
26,000.0 550.0
90,000.0 53,150.0

12,092.5

14,700.0

12,500.0

7,900.0

13,000.0

116,000.0 113,892.5
11,600.0 11,389.3
Equipment Other?
125.0

Total
306,420.C
541,775.C
199,375.C

82,525.5
202,200.C
283,900.C
319,300.C

98,550.C
134,800.C

50,000.C

2,218,845k
221,884.€

Total






Renewal anc Additions /

Campus Location Repurposing2 Expansions New Facilities Equipment Other! Total
Anchorage Campus Anchorage 53,400.1 23.5% 278,200.0 41.8% 2,400.0 17.2% 334,000.1 36.7%
Kenai Peninsula College Soldotna 4,216.6 32,300.0 50.0 36,566.6
Kachemak BayHomer 795.8 2,750.0 100.0 3,645.8

Kodiak College Kodiak 2,192.4 8.1% 8.8% 1.1% 2,192.4 8.5%
Matanuska-Susitna College  Palmer 3,985.6 23,500.0 27,485.6
Prince Wm. Sound College  Valdez 7,207.9 300.0 7,507.9

UAA 71,798.5 31.6% 337,050.0 50.7% 2,550.0 18.3% 411,398.5 45.3%
Fairbanks Campus Fairbanks 104,257.3 323,946.7 10,728.3 438,932.3
Fairbanks Campus Juneau 46.0% 48.7% 76.8% 48.3%
Fairbanks Campus Palmer 300.0 300.0
Fairbanks Campus Seward
Bristol Bay Campus Dillingham 193.0 16.8 209.8
Chukchi Campus Kotzebue
Community & Technical Colleg&airbanks 12,863.1 44.9 12,908.1
Interior Alaska Campus Tok 140.0 140.0
Interior Alaska Campus Fort Yukon 7.3 9.2% 1.0% 7.3 2.3%
Interior Alaska Campus Fairbanks 47.7 11.4 59.1
Kuskokwim Campus Bethel 3,042.5 12.9 3,055.4
Northwest Campus Nome 4,433.0 5.1 4,438.1
Rural College Various 169.0 53.5 2225

UAF 125,453.0 55.2% 323,946.7 48.7% 10,872.8 77.9% 460,272.5 50.6%
Juneau Campus Juneau 23,870.9 10.5% 2,000.0100.0% 4,000.0 0.6% 520.0100.0% 394.0 2.8% 30,7849 3.4%
Ketchikan Campus Ketchikan 2,099.8 30.4 2,130.2

Sitka Campus Sitka 1,040.2 30.4 1,070.6



State Appropriation Summary by Category FY2009 FY2018

Equipment oinep

0.1%. " 3.6% Renewal and
Repurposing?
25.0%

Additions /
Expansions
0.2%

New Facilities
73.2%

New Facilitiesand Major Expansions

UAA

Kachemak Bay Campus New Facil{figeapprop FY10, FY11) $2,750.0
Health Sciences Building (FY09) $46,000.0

Engineering Building (FY11, FY13, FY14, FY15) $123,200.0

Kenai Peninsula College Campus Student Housing (FY11, FY12) $17,80
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